THSGCA Conference Call
Regional Chairs
November 6, 2012

Mark Sherman (President) — Present

Denise Hedges (Women'’s Vice President) — Present
Brandi Pettus (Secretary) — Present

Mark Ragar (Region 1) — Present

Calli Currie (Region 2) — Present

Tony Walker (Region 3) — Present

Craig Vogl (Region 4) — Present

State Meet Judging Selection
1. Women Judges will have application filled out and in the High School Judging
Liaison (Jack Dunlop) by February 1°
2. Judging Liaison will pull together all judges from each region and send out an
email to the Regional Chairs with a list of judges who have applied from their
area.
3. Regional Chairs will then collect from the coaches in their region the top two
picks.
4. Regional Chairs will then put up their top two picks on a conference call.
e Top Judge (#1 Pick) in each region will never be voted out
e Second Choice Judge — this will be further discussed
- Unanimous vote, 3 out of 4
- Never be voted out
- Discussion may lead to a judge being voted out
e Each Region will also put up an alternate judge; this is in case one of the top
8 judges is unable to E'Iudge the State meet.
- Putting up a 9" judge (Meet Referee), will allow for a replacement with
short notice
5. After the Regional Chairs have picked their top 8 judges, then it will be up to the
High School Judging Liaison (Jack Dunlop) to assign the events.

It has been mentioned that there is no representation from Region 2 on the Executive
Board, so Mark Sherman has asked Juergen Achtermann to represent and voice
opinions for Region 2. Everyone on call agreed to this addition.

Mark Sherman is going to ask Cameron Sweny to gather a list of non-paid schools that
will be emailed to the Regional Chairs. Regional Chairs will then need to contact each
school to make sure they are aware and will take care of it by the deadline of Nov. 15™.



